
REPORT / RECOMMENDATION 

To: 	Mayor and City Council 

From: 	Edina Veterans Memorial Committee 

Kristin Aarsvold, Recreation Supervisor 

Date: 	May 21, 2013 

Subject: Request for Additional Funding for the Veterans Memorial 

Agenda Item #: VIII.A. 

Action 
Discussion El 

Information  

Action Requested: 

Allocate $38,500 for architectural fees to provide final landscape, architectural and engineering design 

services, construction documents, bidding assistance and construction administration for the proposed 

Veterans' Memorial. 

Information / Background: 

The Edina Veterans Committee is requesting $38,500 to pay the final services requested of SEH Inc. The 

final services will bring the memorial into the next stage of design beyond the original renderings. The Edina 

Veterans Committee has not been able to raise the $38,500 needed to hire SEH Inc. Donors have been un-

willing to contribute to pay for operating expenses such as architectural and engineering fees. Without these 

documents the committee cannot ask for in-kind donations of building materials or labor. A copy of the 

SEH Inc. proposal is attached. 

The proposed Veterans Memorial is intended to honor all Edina veterans of our nation's armed forces (past, 

present and future) but especially Edina residents who died while in service of their country. Edina residents 

who were killed in action (KIA) will each be recognized by permanent inscription as part of the memorial. 

To accomplish this purpose in a respectful and dignified manner, the volunteer members of the Veterans 

Memorial Committee have proposed a V-shaped granite plaza within Utley Park with three illuminated flag 

poles, a gathering space for approximately 150 people, area for contemplation with benches, wall displaying 

the five military service emblems and the names of those residents killed in action and seasonal plantings. 

The focal point will be a figurative bronze sculpture of an eagle (national symbol of strength) with a wreath 

(national symbol of peace). The V-shaped plaza is meant to symbolize "Victory". 

The total cost to build the Edina Veterans Memorial is estimated to be approximately $400,000.00. 

Total annual maintenance expenses per year are estimated to be approximately $4,402.00 of which 

$4,152.00 is labor. No additional personnel would be hired to maintain the proposed memorial. The labor 

would be completed within existing staffing levels. 

Currently, the Veterans Memorial account with the Edina Community Foundation holds $18,585. 
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Attachments: 

SEH Proposal 

Construction Cost Estimate 



ii 

SEH 
June 11,2012 

John Keprios 
Park and Recreation Director 
City of Edina 
4801 West 50th  Street 
Edina, MN 55424 

Dear Mr. Keprios: 

RE: SEH Proposal to Provide Final Landscape 
Architecture and Engineering, 
Construction Document and Construction 
Administration Services for the Edina 
Veterans Memorial 
SEH No. P- 

The following represents our proposal to bring the memorial project from final design through final 
construction and warranty. As discussed several weeks ago, we have modified our draft scope and fees to 
reflect the City undertaking some of the construction-related activities. 

Task A. Final Landscape Architectural and Engineering Design 

Al. 	Prepare final landscape architectural and engineering design for: 

• Soils investigation ( 1 boring). 

• Grading and drainage. 

• Pavements. 

• Memorial feature walls w/bronze art work. 

• Stairs and hand rails. 

• Lighting. 

• Planting design. 

A2. Meet with Edina Veterans Memorial Committee to present final design, cost estimate and 
schedule. 

A3. Assist in making presentation to Edina City Council to obtain approval for preparing 
construction and bid documents. 

SEH Labor: 	 $7,500 

Soils investigation by Braun Intertech: 	estimated at $3,500 

Short Elliott Hendrickson Inc., 10901 Red Circle Drive, Suite 300, Minnetonka, MN 55343-9302 

SEH is an equal opportunity employer I www.sehinc.cona I 952.912.2600 I 800.734.6757 	952.912.2601 fax 
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Task B. Construction Documents 
Bl. 	Prepare a comprehensive set of construction documents directing the estimating, bidding 

and assembly/installation of the veterans memorial including: 

• Title sheet showing name, project location, owner, etc. 

• Estimated quantities and contractor notes. 

• Final, site plan locating all memorial elements. 

• Structural and surface cladding detail plans, section / elevation for footings and foundations of 
memorial wall, flag poles and stairs. 

• Site grading plan indicating finished grades by l-foot contours and spot elevations. 

• Stormwater management /mitigation plan and associated details. 

• Detail sections for granite, concrete and asphalt pavement systems. 

• Planting plan indicating plant species, locations, turf restoration and associated plant schedule (species, 
size, root and detail notes) and installation details. 

• Electrical lay out plan and associated details for illuminating flags. 

• Mounting details for benches, flag poles, hand rails. 

• Lettering details and layouts for memorial inscriptions. 

• Project manual booklet containing advertisement for bid, bidding instructions, bid forms, City of Edina 
general conditions documents, special provisions and special conditions, technical specifications. 

• Prepare Watershed permit application submission and track approval process. 

B2. Facilitate construction document review with Edina City staff at 60% and 90% completion 
stages. 

B3. Present 90%-stage construction documents to Edina Veterans Committee. 

B4. Coordinate final mounting details and installation procedures for bronze artwork. 

SEH Labor: 	 $20,000 

Task C. Bidding Assistance and Construction Administration 
• Answer questions from bidders. 

• Attend preconstruction meeting. 

• Participate in up to six (6) owner /contractor meetings on site. 

• Visit site up to once a week over an eight-week period to review construction progress and answer 
contractor questions. 

• Review and process shop drawings for structural steel, concrete mixture, granite cladding, lighting, 
benches, flag poles, plantings, and sculpture mounting. 

• Assist in coordinating formal inscription/engraving into granite cladding. 
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• Attend final walk-through and punch list review. 

• Follow-up with landscape contractor up to three site visits regarding 2-year plant establishment, 
warranty and plant replacement activities. 

Timing 
We anticipate tasks A and B will require approximately eleven to twelve weeks to complete, based on 
scheduling of plan review and availability of artist Robert Eccelston's progress for the project art work. 

Staffing 
SEH project stall responsible for the completion of the Edina Veterans Memorial include: 

• Bob Kost, ASLA, AICP, LEED-AP: Project Manager, Lead Landscape Architect 

• Danyelle Pierquet, ASLA: Project Landscape Architect 

• Rachel Baudler, ASLA: Project Landscape Designer 

• Toby Muse, PE: Civil Engineer 

• Ken Tarnow Lighting Designer 

• Justin Klabo, PE: Water Resource Engineer 

Fees and Expenses 
SEH Fees: $7,500 

Sub-Total Fees: $34,500 

*Estimated Expenses: $4,000 

*($3,500 for soils report and $500 for final presentation / promotional materials) 

Grand Total: 	 $38,500 

Fees and expenses are proposed to be billed monthly, net 30 days using current hourly rates. We 
understand that work will not be authorized until the veterans committee has raised sufficient funds to 
cover the cost of implementing the memorial. As such, we are prepared to maintain our fees for up to one 
calendar year from the date of this proposal. 

Thank for the opportunity to continue our involvement in this important project. Please contact me at 
952.912.2604 or bkost@sehinc.com  with any questions or comments pertaining to our proposal. We are 
available to present and discuss the details of this proposal with the City and the veterans if desired. 

Respectfully, 

SHORT ELLIOTT HENDRICKSON INC. 

Bob Kost, ASLA, AICP, LEED-AP 
Associate 



Preliminary Cost Opinion 
EDINA VETERANS MEMORIAL 
Edina, Minnesota 
SEH No. EDINA 115609 
Concept Plan Updated 10/17/2011 SEH 
Item Estimated Unit 
No. Description Unit Quantity Price Total 

1 COMMON EXCAVATION (GRADING) - SPECIAL (INCLDS. MITIGATIC CY 1,400 $30.00 $42,000.00 
2 8' x 3" BITUMINOUS WALK SF 1,305 $4.00 $5,220.00 
3 AGGREGATE FILL and BASE CY 230 $15.00 $3,450.00 
4 CONCRETE BORDER, 12"x4" SF 450 $4.50 $2,025.00 
5 COLORED CONCRETE SIDEWALK SF 250 $6.00 $1,500.00 
6 COLORED CONCRETE STAIRS SF 56 $35.00 $1,960.00 
7 HANDRAILS EA 4 $800.00 $3,200.00 
8 GRANITE PAVING, FLAME FINISH SF 1,100 $60.00 $66,000.00 
9 GRANITE RETAINING PLANTING BED WALL SF 60 $150.00 $9,000.00 
10 BRONZE SERVICE MEDALLIONS EA 5 $1,200.00 $6,000.00 
11 BRONZE SCULPTURE (SHIPPED & SET) LS 1 $68,500.00 $68,500.00 
12 GRANITE MEMORIAL & SCULPTURE BASE w ENGRAVING SF 170 $250.00 $42,500.00 
13 FLAG POLE EA 3 $5,000.00 $15,000.00 
14 FLAG POLE BASE and FOOTING, GRANITE LS 1 $15,000.00 $15,000.00 
15 WOOD/STEEL BENCH EA 4 $2,000.00 $8,000.00 
16 LIGHTING FOR FLAG POLE LS 1 $4,000.00 $4,000.00 
17 CONIFEROUS SHRUB, #2 CONT., 4' OC EA 30 $40.00 $1,200.00 
18 PERENNIAL, #1 CONT., 12" OC EA 480 $15.00 $7,200.00 
19 SELECT TOPSOIL BORROW CY 80 $40.00 $3,200.00 
20 SHREDDED HARDWOOD MULCH CY 17 $40.00 $680.00 
21 VEGETATIVE RESTORATION-SEED W/MULCH (MITIGATION) AC 0.35 $7,000.00 $2,450.00 

Subtotal Construction Cost $308,085.00 
+ 15 °A Construction Contingency $46,212.75 
Estimated Construction Cost $354,297.75 
+ 12.5% Arch./Engr. $44,287.22 
TOTAL MEMORIAL COST $398,584.97 
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